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Company: Carnival Corporation Company.
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The mission of Carnival Corporation is to take the whole world to vacation through delivering joyful holiday experiences using their global, most recognized cruise brands, which provide a range of distinct geographical regions as well as lifestyles at an outstanding value extraordinary on either the sea or land.  

Strengths
· Carnival Company has reliable suppliers of its raw materials, thus assisting the company in overcoming any supply holdups.
·  Carnival Company has highly skilled work personnel, which is made possible through successful learning ad training programs, which also motivates the workers to have the desire for more achievements. 
· Carnival Company is the biggest globally for dealing with cruise ships, and it operates eleven identifiable brands.
· All the company's activities are automated, thus bringing about the consistency of its products, thus enabling the company to adjust appropriately according to the market changes.
· The company has a successful track all the records of developing new products. 
· The company has excellent capital expenditure returns, which is achieved through the building of new revenue streams.























 

 

Opportunities
· Through the new technology, the company has been able to price distinguished pricing policy in the new market, which in turn enables the company to maintain its royal clients with outstanding services and lure new customers thru other value-oriented prepositions.
· The adoption of government free trade, as well as the new technology, has made it possible for the company to open and enter new markets.
· The declining transportation cost due to lower prices of shipping can also bring down the cost of the company's product, thus allowing it to boost its profitability levels or either pass on the benefits to its clients to gain market share.
· Through the low inflation rate, the company can bring more market stability, thus enabling credits to their clients at a lower interest rate.
· The government's green drive gives the Carnival Corporation a chance for the procurement of its products by both the federal and state government contractors.



Threats
· Lack of a skilled workforce in some global markets poses a risk to the steady advancement of the company's profits in those markets.
· The new technologies invented by competitors or market disruptors could be a significant threat to the Carnival Company in the medium to long term future.
· Onboard felling off of passengers and attacks by the sea pirates has been a massive threat.
· Lack of regular supply of innovative and new products has resulted in high and low swings in the quantity of sales over a while

Weakness
· [bookmark: _GoBack]The percentage net contribution and profitability ratio of the corporation are below the average of the industry.
· Planning of finances is not done efficiently and correctly.
· The company is experiencing a high attrition rate in the workforce compared to other competitors' organizations. Thus, it spends more resources when training and developing its employees.
· The company is experiencing gaps in the range of its products, and this lack of choice can create a chance for a new competitor.































· The company has a high day inventory compared to its competitors, thus raising more money to invest in the channel. This can, in turn, affect the Carnival's long term growth.



























Industry 
 Hospitality and Tourism.






Remote
Miami, Florida, USA



Operating
Carnival Company operates in the Bahamas, Mexico, the Caribbean, Canada, Alaska, Europe, New England, and Hawaii. 
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